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If you are going to achieve excellence in big things, you develop the habit in little matters. Excellence is not an exception; it is a prevailing attitude – Colin Powell
ABOUT THE CHAPTER EXCELLENCE AWARDS 

The Pi Alpha Phi Chapter Excellence Awards are presented by the Fraternity to those chapters that demonstrate excellence in various aspects of the Fraternity's operations. 

Consideration for the Chapter Excellence Awards is by application only. Applications are judged by the Awards Committee. 

All chapters are highly encouraged to apply for all award categories. Applications serve as an evaluation tool for the chapter. The application process requires teamwork and will offer insight into all aspects of your chapter's operations.  

Academic Excellence 

Goal: To emphasize and encourage scholastic achievement through a chapter academics program. Chapters should be above the all-men's average and the all-fraternity GPA. The academics program should contain educational programming for all actives and new members. It should involve guest speakers, awards, meetings, and support. 

1. What was your chapter's GPA for Fall 2008? For all sub-questions, include Winter 2009 if applicable. (semester/quarter, not cumulative)

- Actives?

- Pledges? 

- What was the campus's all-fraternity average?

- What was the campus's all-men's average? 

- What was the chapter's governing council's average? 

- How did the chapter rank among all fraternities for this period? (include total number of fraternities. i.e. 4th of 25) 

- How did the chapter rank among all organizations in its council? (include total number of organizations. i.e. 5th of 25)

2. List all members who received recognition for academic achievement in the 2008-2009 academic year. Please include such honors as the Dean's list, Phi Beta Kappa, National Order of Omega, Gamma Sigma Alpha, other honor societies, scholarship awards, and any other applicable academic recognition.

3. What GPA must a member maintain to remain active in the chapter? What GPA must a new member maintain? What happens if a member or new member falls below this average? 

4. Are the academic expectations for chapter officers higher than those for members? Explain.

5. How many members have GPA's below the all-men's average? 

6. Does the chapter currently utilize an academic advisor or a faculty advisor? (someone OUTSIDE the active chapter). If so, please describe any assistance that has been offered the chapter. Please provide a letter from the advisor verifying this information. 

7. Does the chapter have a scholarship or academic chair? Describe his role. Please be specific. 

8. Please describe any incentives and rewards related to academic success that the chapter offers.

Recruitment Programming 

Goal: To maintain or increase the size of the chapter in terms of both quantity and quality through an organized and effective program. The recruitment program should contain publications/promotions, events outside of the normal "rush week" and emphasize a 365 day a year commitment, evaluation of program, recruitment committee, recruitment workshops or seminars, and some alcohol-free activities and programs. 

1. Is your chapter's Recruitment program in total compliance with the host university's policies? If not, please explain deviation and provide a rationale. 

2. How many members did your chapter have prior to the 2008-2009 academic year? 

3. What were the recruiting goals of the chapter for 2008-2009? How were these goals developed? Were they accomplished? Explain. 

4. How many bids were extended during the 2008-2009 academic year? How many men accepted those bids? How many crossed? 

5. Is the recruitment program free from the use of alcohol? Is the recruitment program free from the use of women? 

6. Describe in detail any recruitment workshops/seminars that were conducted for members during the 2008-2009 year. Provide dates, agendas, facilitator(s), attendance results, examples of handouts, and any other supporting documentation. 

7. Describe how bids are extended. 

8. What qualities or characteristics does the chapter look for in potential members? How is that information communicated to active members? 

9. Include all copies of recruitment materials, such as handouts, brochures, schedules, information sheets, posters. 

Philanthropy 

Goal: The chapter's philanthropy/community service program should exemplify the fraternity's commitment to serve others and to better the community. The program should contain a general philosophy of the chapter towards philanthropic and community service, a list of organizations and/or individuals assisted through the process, the number of members and other groups that participated, the total hours worked, and total dollar amount contributed. The program should contain a number of hands-on service learning projects as well as any media coverage and/or any other correspondence involved with the efforts. 

Philanthropy: the act of money, time, or effort to a cause or charitable organization 

Community Service: service done to benefit the community with no regard to direct profit 

1. Explain the general philosophy of the chapter toward philanthropic and community service. 

2. Does your chapter have a philanthropy/community service chair and committee? What are the names of the committee members? 

3. Does the chapter average at least 15 hours of community service per member per year? 

4. Does the chapter participate in any programming related to Pi Alpha Phi's National Philanthropy, the Jade Ribbon Campaign? Explain.

5. Does the chapter demonstrate an attitude of community awareness and service by participating in at least one project per calendar year that is sponsored by a non-Greek organization? (This event may be sponsored by a campus organization or community group, such as Relay for Life, MS Walk, etc).

6. Detail each philanthropy/community service project that the chapter participated in during the 2008-2009 academic year. Include the following information for each project: 

- name of organizations/individuals assisted or to whom contributions were given 

- attendance (names) of those who participated in each project or event 

- list any other organizations or individuals who assisted with the project/event 

- total number of hours worked by the chapter.  

- if a fundraiser, the amount of dollars contributed 

Alumni Programming 

Goal: To establish and maintain positive relations with alumni members of the Fraternity. The alumni relations program should contain an active alumni association and/or chapter advisory board, activities for alumni members, newsletters, awards, and other unique aspects of alumni programming that the chapter provides. 

1. Does the chapter have an active Alumni Association. Please describe the role of the Alumni Association.

2. Does the chapter have an undergraduate Alumni Relations Chair and/or committee? If so, please list members of committee. Please describe the role of this committee. 

3. Describe any alumni programs or activities that were held during the 2008-2009 academic year. This would include activities planned by the chapter and targeted towards alumni members. 

4. Does the chapter produce an alumni-targeted newsletter? How is it produced?

5. Describe any other regular communications with the chapter's alumni. (i.e. communications to the chapter's alumni listserv or facebook group)

Finances 

Goal: To operate the chapter on a sound financial basis. The chapter's financial program should contain a detailed budget and tracking system of all chapter related financial activities, accurate records of accounts receivable and payable, a consistent billing system,and  use of promissory notes and contracts. 

1. Please attach a detailed copy of the chapter's budget for the 2008-2009 academic year. 

2. Describe how the chapter keeps track of all financial activity. 

3. What was the amount of accounts receivable as of April 1, 2009? 

4. What was the amount of accounts payable as of April 1, 2009? 

5. Provide the name of the chapter treasurer/committee.

6. Explain the chapter billing system. Does the chapter use a 3rd party billing system? 

7. How does the chapter handle past due accounts? How does the chapter handle money owed by a member who has graduated or left school? 

8. Is the chapter financially current with the National Fraternity? If no, please explain.

9. Are two signatures required on chapter checks? Please indicate whose signatures are required. 

10. Attach a copy of promissory notes/contracts, or other forms of chapter billing. 

Chapter Operations 

Goal: To develop an organized and efficient means of operating the chapter that involves all members. The chapter operations program should contain well-documented election/appointment process for officers and committee chairmen, effective and accurate chapter bylaws, established chapter goals, efficient chapter meetings, an effective Standards Board, a documented officer transition program, and chapter retreats. 

1. List all elected and appointed officers and committee positions.

2. Does the chapter hold at least one annual retreat for the membership to discuss chapter issues? Please provide agenda/minutes/supporting documentation that is a reflection of topics discussed.

3. Please provide a copy of the 2008-2009 chapter goals. When and how were these goals developed? What is the goal-setting process? Which goals were accomplished? 

4. How often and when does the chapter meet? Are meetings conducted according to Robert's Rules of Order? How are meeting minutes kept and archived? 

5. Which officers serve on the executive board? How often and when does the executive board meet? 

6. List all chapter committees and give a brief description of each committee's purpose. 

7. Please provide the name of the Standards/Judicial Board chair and the names of all members who serve on the Standards/Judicial Board. Describe the role of the Standards/Judicial Board and how often it meets. 

8. Describe the process of officer transition. List the dates and locations of any specific officer retreats or workshops held during the 2008-2009 academic year. Please provide any agendas, minutes, or other supporting documentation. 

9. Do all chapter officers and committee chairs maintain notebooks or other materials for their successors? 

10. Please provide a chapter calendar of events for the 2008-2009 academic year. This calendar should include recruitment events, social functions, retreats, alumni events, and any other chapter-related activities or events. (more events does not necessarily equal better) 

Chapter Member Development and Leadership 

Goal: To utilize a constructive member education program that embodies the ideals and culture of Pi Alpha Phi as well as individual accountability and chapter operations. The program should contain a general philosophy on new member education, a maximum of 8 weeks of pledging, a well-documented list of member requirements (pledges AND actives), a documented program that describes all membership development activities in detail, speakers, and workshops. 

1. Explain the chapter's general philosophy regarding "building a better active". How are the 5 pillars integrated into the chapter's programming? The program should promote academic achievement, offer leadership opportunities, encourage campus involvement, provide opportunities for personal development, clearly express the values of the fraternity, and provide expectations for conduct.


2. Describe what "A TRADITION OF EXCELLENCE" means to the chapter.

3. What steps will be taken if an individual member or members take it upon themselves to "go too far"? 

4. Do ALL chapter members participate in new member activities? If so, how? 

5. Detail all that is expected from a pledge. Please explain how this differs from expectations for chapter members. 

6. Attach a copy of the chapter's New Member Education Program.

7. Please provide a copy of any materials given to new or perspective members. Materials should cover academic expectations, criteria/standards, t9ime commitments, and financial obligations.


8. Describe any educational workshops that were provided by the chapter during the 2008-2009 academic year. Please be specific (attendance, date, location)

9. Does the chapter expect Big Brothers to mentor new members? Please provide documentation that accurately reflects the responsibilities of the Big Brother, how they are chosen, revealed, and any structured activities the pairs are involved in.

Risk Management 

Goal: To adhere to the Pi Alpha Phi Risk Management Policy and assure a safe chapter environment. The risk management program should involve steps taken by the chapter to ensure the safety of all members and should require that all chapter events be conducted in accordance with the Pi Alpha Phi Risk Management Policy. 

1. Describe all steps taken by the chapter to ensure that all chapter events are conducted according to the Pi Alpha Phi Risk Management Policy. Please be specific. (For example, discuss the use of a guest list, checking identification, use of a 3rd party vendor for alcohol distribution) 

2. Please provide a copy of event "pre-planning" form utilized for chapter social functions. 

3. What action(s) would be taken by the chapter if an individual member or new member intentionally violated the risk management policies of the fraternity? 

4. Provide the name of the chapter officer responsible for risk management adherence? 

5. Describe the efforts made to educate members and new members on the following issues. Include any workshops sponsored or seminars attended, number in attendance, speaker or presenter, date, and location. 

- risk management policies 

- crisis management and emergency procedures 

- fire safety 

- manners and etiquette 

- sexual assault 

- mental health 

- alcohol awareness 

6. Is the chapter on any sanctions from the campus and/or Greek council? If yes, please explain.

Public Relations 

Goal: To maintain a positive image on and off campus and in the community. The program should consist of involvement of members and new members in other campus and community organizations, a positive relationship with the Greek advisor, as well as the university administration. The program should include a communication plan to members, alumni, and non-members.

1. List all members and new members who are involved in another campus or community organization. Please include the organization as well as any offices or positions held. Do not include participation in intramural sports. 

2. What percentage of members/new members of the chapter are involved in at least one other organization on campus?

3. Describe involvement of the chapter in its Greek council. Do members hold executive council positions? 

4. Describe the chapter relationship with the campus Greek advisor. Please provide the name of the Greek advisor and his or her contact information. 

5. Describe the chapter's participation in intramural sports. What opportunities are available for members who do not participate in a chapter sponsored team? 


6. Does the chapter have a website?
- what is the URL?
- How often is it updated? (weekly/monthly?)
- Who is responsible for updating the chapter website?
- Are all the photographs and imagery in good taste and reflect upon Pi Alpha Phi in a positive manner?
- Is all the website content in compliance with the Pi Alpha Phi website risk management guidelines?

7. Please provide any positive press clippings, articles, newsletters, and other items that are a result of the chapter's public relations efforts.




Social

Goal: Chapters should should be co-hosting non-alcoholic social events, as well as utilizing third party vendor sites to co-host social events with alcohol. All social events, with or without alcohol, should provide a safe and enjoyable environment, which reflects on Pi Alpha Phi in a positive manner.

1. Does the campus have a policy regarding social events?

2. During the 2008-2009 academic year, how many non-alcoholic social events did the chapter host or co-host? Please give detailed information regarding these events (type of events, themes/co-sponsoring groups, advertisements)

3. During the 2008-2009 academic year,how many social events did the chapter co-host with a third party vendor. Please give detailed information regarding these events (type of event, themes/activities, co-sponsoring groups, advertisements)

4. Does the chapter utilize any "safe-driving"or "taxicab" program during third party events? If so, please explain.

